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Agenda

Å So what is Marketing?

Å The importance of branding

Å Staying ahead

Å Why do market research

Å Which price is best for me?

Å The dynamic marketing 

environment

Å Q & A session



So what is Marketing?

Å Marketing is about which 
way to go ïand how to get 
there

Å óMarketing is the process 
that identifies, anticipates 
and satisfies customer 
requirements profitablyô -
CIM

Å óThe right product at the 
right place at the right time 
at the right priceô ïD. 
Adcock

Å Your business should 
move from being product 
led to customer driven

Å Marketing v Selling



How do I stand out in such a busy market?
Å Answer: Branding, but what is a brand?

Å Nothing new about branding 

Å Customers will value your brand only as 
much as you do 

Å You are the brand ïdonôt do anything that 
doesnôt fit with its values

Å Your brand should be a guarantee

Å Branding is key to success ïwhy? 

Å Become óless of a commodityô

Å Key to building up loyal users

Å Creates greater pricing freedom

Å Examples of poor branding



Brand Positioning
Å Where do you want to be in the market?

PRESTIGE / QUALITY

C
O

S
T

BMW

Mercedes

Jaguar

Rolls-Royce

Ford

Bugatti

Peugeot
Renault

Land Rover

Skoda

Kia

Nano

Aston Martin

VW

Å Branding has allowed suppliers to create specific niches

Å Analysis of actual v perceived image, is your brand up to scratch?

The Car Market

Smart

Porsche



Staying  Ahead
Å You canôt rest on your laurels ïthe 

market is moving too fast

Å Time between invention and 
commercial development has shrunk

Electric motor       - 65 years

Å Think of the Ferrari itôs a luxury 
item, what is expected changes

Å To maintain your position in the 
market you must anticipate 
change

Å Be ready to capitalise on new 
developments

- 52 yearsTV
- 10 yearsNuclear Reactor
- 5 yearsRadar
- 4 yearsDigital Camera



Market

Research

Å Market research is vital

Å Two types of research

Å Kodak 1950ôs - still 
mostly in the professional 
market

Å How well do you know 
your market?

Å Issue of latent demand

Å UK weddings are 
declining from a peak of 
480k in 1972

Å Since 1992 more civil 
ceremonies than religious 
ceremonies

Å Wedding market worth 
£4.2bn in 2008

UK Marriages

Source: Office of National Statistics, 2008



Pricing Å The price of a product is fundamental to 
your whole marketing mix

Å It enables immediate comparisons 
between competitors

Å But can lead to commoditisation

Å How to preclude customers from just 
using price

Å Uniqueness

Å Ease of purchase/use

Å Quality

Å After sales service

Å Branding

Add

value

Å Donôt just look at the market average ï
base on your company objectives


